N P NARSIMHA REDDY

Y~ ENGINEERING COLLEGE

m An Autonomous Institution]l Affiliated to JNTUH | Approved by AICTE

Accredited by NBA & NAAC with ‘A’ Grade

UNIT-5

CONTROLLING

SHORT ANSWER QUESTION
S. Question BT Cco PO
No.
1 What is Budgetary Control L1 5 10
2 Explain Flexible Budgets L2 5 5
3 What Zero-Base Budgeting L1 5 10
4 Explain Performance Budgeting L2 5 10
5 What is Management Information L1 5 5
System
6 What do you mean by budgetary L1 5 1
control?
7 Explain Process of control L2 5 2
8 What Behavioral implications of L1 5 8
control
9 Define Controlling. L1 5 1
10 Explain the concept of ‘Managerial L2 5 2
Control”




Long Questions:

S. No.

Question

BT

co

PO

Define the controlling. State the
requirements of an

effective, control system.

L1

2,10

What do you think are the basic
requirements of a

good control system?

L1

Discuss the ‘Planning is an empty
exercise withoutcontrolling”.

L6

2,10

Determine important features of
controlling. Whatare the basic
steps in the process of controlling?

L3

Explain in the importance of control in
a business

enterprise. Discuss the process of
control.

L2

2,10

Discuss “The essence of control is
action”.

L6

What is budgetary control? What
are its benefits andlimitations?

L1

10

Explain “Budgetary control is tool of
planning, co-
ordination and control”.

L2

10

What is budgetary control? How are
the budgets used

for controlling?

L1

5,10

10

Why does budgeting still continue to
be the main

technique of control in business
units? Describe the maintypes of
budgets.

L1

10,5




